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Interview Narrative with an ECE Director
Q: What are some of the challenges you deal with in regards to working closely with families?
The respondent said that while working with the stakeholders, especially the parents is an important and critical part of early childhood education, there are numerous challenges that they still face. For example, he asserted that he is constantly struggling to engage families in education programs, especially those that require parents to help their children with reading or homework at home. Some of the stories he has received from the children are that their parents are busy and no one is there to help them. As he stated “I think families have left children for the schools while forgetting their role in the development of the child.” 
Q: What are some of the challenges in working with staff? 
In regards to this question, the respondent said that their challenges do not stop with the parents or families of children, but they also experience some challenges with the staff. As he stated “we have experienced in the past, there is a lag between our program implementation among the staff.” Even though he have tried to address the problem by providing incentives for the staff to ensure that they are willingly and actively involved, he is still experiencing some limited lag amongst some members. Also, he further asserted that he has experienced that people have some sort of negative perception towards early childhood, especially among the male gender. Dealing with children has been left for women and this is a challenge even with the staff. 
Q: What is your favorite part of your job?
In his response to this question, the respondent claimed that his favorite part of the job is interactions with children. He stated that while his responsibilities involve guiding relationships with all children, expectations among the members of staff, and helping these children understand how to express their emotions appropriately; he enjoys working with children the most. As he stated “I must say that working with these children is the best thing that I enjoy here the most.” 
Q: What was your motive in wanting to become a director of an ECE program?
[bookmark: _GoBack]Regarding this question, the respondent said that he has always loved to relate and interact with children and becoming a director of an ECE program is not by chance. He stated that “my job as a classroom teacher before enabled me to land this job.”  He further said that even though he never thought of becoming a director, but he always wanted to work with programs that involve the well-being of children.
